UCGT ANNUAL CONFERENCE & MEETING
Saturday, May 8, 2004, 9:30am - 3:30pm
LOCATION: Unitarian Congregation of South Peel, 84 South Service Road, (South
of QEW & East of Hwy 10), Mississauga.

DRAFT AGENDA

09:30 - 10:00 Coffee & Registration

10:00 - 10:15 Opening Words tbd
10:15 - 10:30 UCGT Overview Kalvin Drake
10:30 - 11:45 Special Interest Groups - Breakout Sessions All
11:45 - 12:30 Special Interest Groups - Feedback All

12:30-1:10  Lunch

1:10-1:30 Demystifying Meditation Neighbourhood Congregation

1:30-3:20  Annual General Meeting All

3:20-3:30  Closing Words



UCGT ANNUAL CONFERENCE & MEETING

Special Interest Groups - Breakout Sessions

The purpose of the breakout sessions is to promote networking, and to explore ideas
and benefits of co-operation across the GTA.

Potential SIGs (There can be as many groups and sub-groups as the attendees - and
room availability - allow!):

i) SmallGroups
- Living in Spirit Groups (Small group gatherings to deepen understanding)
- Great Traditions Practice Groups (Buddhist, Christian, Humanist, Jewish, Pagan,
Others?)
- "Expression" Groups (Singing, Dance, Drumming, etc.)
- Social & Support Groups
ii) Lifespan Learning
iii) Social Action
iv) Youth
v) Worship
vi) Lay Chaplains
vii) Growth & Visibility
viii) Interfaith
ix) Others...?

Suggested Discussion Items:

i) Who are we? (Names and e-mail addresses of those present and those absent who
practice in our area of interest.)

i) What things are we doing individually? What would we like to do? What are our
obstacles (for now and the future)?

iii) What resources do we have individually that we might share?

iv) How might we help each other one-on-one?

v) What activities might we undertake together (if any)?

vi) What are our joint plans for the upcoming year (if any)? What do we need to make it
happen?

vii) What do we do that might be considered "unique” that could be leveraged for
attracting new members?

viii) Where might we find other people like us (potential members?)? What places (e.g.,
tradeshows, community events, conferences) might they frequent?

Moving Forward... Do we want to:

i) Maintain this group as an on-going network? (If so, who will keep the list? Who will
be the key point of contact?)

i) Use the GTA website to list Activities, Events, Resources? (If so, who will manage
the info and liaise with UCGT?)

iii) Set-up a listserv (Yahoo!Group) for on-going communication? (If so, who will be the
Administrator?)

What is the "Gift" we bring as a group to the U*U community?
Other Comments/Feedback to the Meeting?




ANNUAL GENERAL MEETING

Saturday, May 8, 2004

LOCATION: Unitarian Congregation of South Peel, 84 South Service Road, (South

of QEW & East of Hwy 10), Mississauga.

DRAFT AGENDA

1. Opening Remarks/President's Report

2. Treasurer's Report

3. Report on Unitarian TV

4. Report on Midwinter Retreat

5. Report on Growth Activities

6. Discussion on Proposed UCGT Mandate

7. Election of Officers

8. Other Business

9. Announcements

10. Close of Meeting

Kalvin Drake

Karyn Burney

Yvonne Greig

Jane Affleck

Kalvin Drake

Kalvin Drake

All

All

All



