A Workship Service

The Statement of Principles Task Force

Notes and Suggestions for the Workship Leader

PLEASE READ THROUGH THE WHOLE PACKET BEFORE YOU BEGIN THE WORKSHIP, 

TO MAKE SURE YOU HAVE EVERYBODY 

AND EVERYTHING YOU NEED LINED UP!

Note.  These Notes and Suggestions are just that.  Please feel free to modify the material presented below in any way deemed appropriate.

Note. There are two possible functions of this Workship Service.  

The first is to provide an alternative to Workshop #3 developed by the Statement of Principles Task Force.  Such an alternative would be chosen if a congregation is too small adequately to conduct the full Workshop, i.e. dividing into several groups etc., or if a congregation cannot justify the time necessary to conduct the full 3/4 hour Workshop, or if a congregation has committed itself to conducting the Workshop, is aware that a significant number of its members will be unable to attend, but would like them to have a some form of exposure to this important activity.

The second function is to act as a precursor to the full Workshop, a “trailer”, which might help a given congregation decide whether or not it wishes to go ahead with the longer version, for all or most or some of the congregation.  

Once you decide which of these functions you wish to facilitate, you will then be able to explain to your congregation why you are doing what you are doing.  You will also be able to determine if there are components which you wish to add to, delete or modify in any way you think fit, especially in regard to the time available.  The material below gives rough indications of how much time should be spent on each component.  Suggested words to be read aloud are in Italics.

HANDOUTS – 

You will need handouts of the list of “key themes” and also the Questionnaires to be filled in.  These are attached.  We suggest that you distribute copies of the Key Themes at the door along with the Order of Service etc., without identifying what the list of themes is
HYMN BOOKS – 


You will also need hymn books (Singing the Living Tradition), and the leader will need to have readily available a copy of the current statement of principles and purposes, including the last “source” to be added, Earth-Centered Traditions, which is not in earlier editions of the hymn book.  See attached.

The Workship Service

Gathering Music
Pre-Service

Welcome and Announcements

Greetings and announcements

(Whatever you as the Service Leader wish or the Congregation expects)


2-3 minutes

Introduction
Today we are having a Workship Service.  

And what, you might ask, is a Workship Service?  The answer is: it is a Worship Service that includes elements of a Workshop.  Or, if you prefer, it is a Workshop with elements of a Worship Service.  In any event it is a blending of the two.  

This Worship Service has been developed by the Statement of Principles Task Force of the CUC as a variation of a Workshop they have created to determine how Unitarian Universalists regard the current Statement of Principles and Sources.  It is the third Workshop developed by the Task Force in order to fulfill its mandate to review the current Statement.  

The first Workshop, you may recall, attempted to determine the common values and beliefs held by Unitarian Universalists in Canada.  The second Workshop used the feedback derived from the first workshop to create a draft Statement that attempted to be a reflection of values and beliefs held by Unitarian Universalists in Canada.  Results of that workshop were presented to a Plenary Session at the 2005 CUC Conference in Hamilton.  Based on the feedback the Task Force received, it decided that the next step should be to review the current Statement of Principles and Sources.  

You may recall that the current Statement was approved at the 2002 Annual Meeting in Kelowna, B.C., when the CUC adopted the UUA’s Statement, familiar to all of us, with a few minor spelling changes.  At the same time the CUC Board made a commitment that it would undertake a formal review of the Statement to ensure that it truly reflected the values and aspirations of U*Us in Canada. The Task Force is mandated to perform that review. You may be interested to know, if you don’t know already, that the UUA is also engaged in conducting a review of their current Statement.                     

    2 minutes
Interlude  (Optional) Service Leader’s choice of music.
2 minutes

Chalice Lighting 
    Any Bowl

by Hugh MacPherson

Any bowl can be a chalice;

Any vessel can be sacred

if it holds the flame of hope

and the fire of a boundless faith.

Any bowl can ultimately serve

to quench the unending thirst

for truth and understanding,

justice, holiness and peace.

Any bowl can too, be used

to bear the tears of thousands

and to nourish those for whom

calamity is commonplace.

Yes, any sort of bowl will do

for caring, sharing and for sacrament.

Bring, then, your bowls to this circle

not in sacrifice but in service to all.

(From Sacred Circle: Writing the Journey, published by the Poetry Group at the

Unitarian Fellowship of Kelowna, 2002.)

1 minute

Opening Words  #443 We arrive out of many singular rooms 
2 minutes

Hymn  #187  “It Sounds Along the Ages”.
3 minutes
Reflection and Meditation

The hymn which we just sang, “It Sounds Along the Ages”, is full of potent symbols and evocative images.

“Soul answering to soul”

“Sinai’s cliffs,….Buddha’s tree,….Athens’ market,… hallowed Galilee,….Luther,….the Pilgrims,….the oracles of Concord”

“It calls – and lo, new justice.  It speaks, and lo, new truth.”

Such words call out to us, expressing our longings, and defining our rich religious heritage. 

We can summon other words, words from our past, that call out to us in similar ways.  Words that spoke for us before our current Statement of Principles was fashioned to express our religious beliefs.  

For example, words from the Winchester Profession of the New England Universalist Convention of 1803:

“We believe that holiness and happiness are inseparably connected”.  

From the American Unitarian Association of 1825:

“We value our doctrine only so far as they are the revelation of the will and character of God and so far as they tend to improve the religious, moral and intellectual condition of mankind”.

From the Unitarian Advance of 1946:
 “We affirm ‘individual freedom of belief’ and ‘the democratic process in human relations’” 

There are a great many words, phrases, thoughts and ideas that we could invoke to help us determine who we are and what we believe.  The origins of many of these words can be found in the Sources at the front of our Hymnal.  I shall read these Sources to you now and as I do, and in the silent moments afterwards, I ask you to reflect on this question:

What are your personal sources of inspiration and truth?

Reading of the Sources 

Repeat the question:  What are your personal sources of inspirations and Truth?

Silence.                  
Allow approximately 5 minutes for the “Reflection & Meditation” part of the Service.                             

Meditation Hymn.  # 391  “Voice Still and Small”
1 minute

Offertory.  (Service Leader’s choice of Music)  
2 minutes

Workshop Portion of the Service on the Principles
Note to facilitator.  This is the main workshop section of the Service.  We suggest the following as a procedure, but as already indicated, please feel free to adapt, change or otherwise alter what follows.

Sophia Lyon Fahs reminded us that ‘it matters what we believe’, that is that we have a responsibility to articulate what we believe and why we believe it.  As a denomination we have a history, from generation to generation, of asking ourselves questions about our religious identity, of who we are as a larger whole, what our purpose is, and how we choose to present ourselves to the wider world. It is as part of that generation-long process that we undertake our Workship Service today, at the behest of the Statement of Principles Task Force.


The Statement of Principles Task Force, as part of its mandate, is engaged in a consultation with U*Us in Canada as to whether the Statement should be adopted as is, or adapted, and/or rewritten, as an expression of our beliefs.  Such a consultation requires the Task Force to listen, to respond, to listen again, to respond again and again, and, if need be, again.  The Task Force has heard many individual beliefs expressed, tried to identify and respond to commonalities heard among those beliefs, listened to the replies to those responses, and will repeat the process as many times as necessary.  

It does matter what we, as individuals believe.  It matters just as much what we, as a community of individuals, believe.  The Task Force on the Principles tries to act as a mirror of those beliefs.  This Workship Service is meant to hold up the mirror to and for you.      

                                                                               
1 minute

Part 1. Read aloud each one of the Principles.  After each Principle ask the congregation to give their individual answers to the following questions:


1.  Why is this Principle important to you?


2.  How do you use this Principle?


3.  Is there any way this principle can be improved or clarified?  

Note:This is one of the places where the process will be different if this is a self-contained Workship versus the precursor to a full Workshop.  If the former, we suggest that the answers be in written form. The particular handouts of the Workshop forms should be handed out at the beginning and participants asked to respond in writing.  Give people fifteen minutes to respond to the questions.

If the Workship is a precursor, then use this as a thinking/responding time, not a writing time, which is something for later.  Give the participants a few minutes, perhaps five, to think about the questions and then ask for people to respond out loud, so that everyone gets some idea of what others think.  

                                                                                          Whichever process is adopted allow 15  minutes
Interlude (Optional) Service Leader’s choice of music.
2 minutes

Part 2.   

The Task Force identified Key Themes in the responses to the first Workshop.  For example, when asked “What are your deepest yearnings?” many respondents used the word “Peace” for themselves, their families, their communities, in the world.  Many also identified “Community/Connection with self, others, creation, the Divine.”  Another common phrase was “To love and be loved”. 

When asked about personal ministry, responses included “helping”, “teaching”, “environmental stewardship”, and “promoting, building, fostering healthy, sustainable communities.”

The word “community” appeared again frequently when asked “what would be missing from your life if there was no Unitarian Universalism?” and again when asked about “shared values and loyalties that bind us together”.  Perhaps if you took part in one of the workshops you can hear echoes of your own responses to the questions. 

The questions were deliberately designed to evoke personal values and beliefs.  However, there is a difference between a collective statement, such as the Statement of Principles and Sources, and personal statements.  Group statements are deliberately broad and are meant, if possible, to include the wide diversity of personal and congregational values.  Personal statements of beliefs and values will probably differ, at least in degree, from any collective statement, but it is hoped that the individual can “find themselves” within the broader statement and context of the group.






2 minutes                                       

At this point, I would like you to look at the piece of paper with the long list of themes printed on it. These were the Key Themes identified during the first workshop when we asked what Canadian U*Us valued and cherished.  I ask you to read them over then ask yourselves the question: “Are there aspects of these Key Themes in the current Principles?”  After thinking about that, I would like you to consider your own feelings about the Key Themes and how they might or might not lead to potential changes to the Principles. 

I’ll give you some time to ponder, then I would like you to share your thoughts and feelings with one or two others.  After that I am going to ask for 2 or 3 volunteers to share their thoughts with us all. 

15  minutes
Note to facilitator.   You may wish to pre-select the “volunteers” and give them copies of the Key Themes a day or so in advance so that they have time to consider what they want to say.  Or you might decide that spontaneity is worth the risk and have real volunteers.

This will conclude the Workshop portion of the Service.    

Hymn  #158  “Praise the Source of Faith and Learning”.                      
3 minutes

Closing Words  

Alternative A (if the Workship is a precursor to a full Workshop)

I hope that this workship has served as an appetizer for the Workshop, and that those of you who cannot attend it, at least have some idea of what the process is all about.  In either case, I leave you with this question to ponder:  “What, if you took it away, would make the current statement of Principles no longer descriptive of Unitarian Universalism?”

Alternative B (If the Workship was a stand-alone)

I hope that this Workship Service has helped inspire you and encouraged you to look deeper into you own beliefs.  If you want further information about the Task Force and its processes please log on to http://www.cuc.ca/statement

Before you leave today, I would like you to fill out the rest of the workshop forms so that we may document your feedback.                  
2 or 3 minutes

Extinguishing the Chalice.  #683  “Be Ours a Religion”.          
1 minute

Closing Hymn  #414  “As We Leave this Friendly Place”.        
1 minute

                                                                          Total running time, approximately 60 minutes

Current CUC Statement of Principles and Sources

We, the member congregations of the Canadian Unitarian Council, covenant to affirm and promote:

· The inherent worth and dignity of every person;

· Justice, equity, and compassion in human relations;

· Acceptance of one another and encouragement to spiritual growth in our congregations;

· A free and responsible search for truth and meaning;

· The right of conscience and the use of the democratic process within our congregations and in society at large; 

· The goal of world community with peace, liberty,  and justice for all;

· Respect for the interdependent web of all existence of which we are a part.

The Living Tradition which we share draws from many sources:

· Direct experience of that transcending mystery and wonder, affirmed in all cultures, which moves us to a renewal of the spirit and an openness to the forces which create and uphold life; 

· Words and deeds of prophetic women and men which challenge us to confront powers and structures of evil with justice, compassion, and the transforming power of love; 

· Wisdom from the world's religions which inspires us in our ethical and spiritual life; 

· Jewish and Christian teachings which call us to respond to God's love by loving our neighbours as ourselves; 

· Humanist teachings which counsel us to heed the guidance of reason and the results of science, and warn us against idolatries of the mind and spirit; 

· Spiritual teachings of Earth-centred traditions which celebrate the sacred circle of life and instruct us to live in harmony with the rhythms of nature
Grateful for the religious pluralism which enriches and ennobles our faith, we are inspired to deepen our understanding and expand our vision. As free congregations we enter into this covenant, promising to one another our mutual trust and support. 
